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Members Present............Commissioner Jeff Burrows, Commissioner Suzy Foss, Commissioner J.R. Iman and Commissioner Ron Stoltz
Date................................March 12, 2013
►Minutes: Glenda Wiles
►Commissioner Greg Chilcott was in Helena for the legislative session.
►At 9:30 a.m. the Board met for administrative matters as follows:
· Commissioner Reports: Included legislative matters in Helena; Upcoming calendar items for the Board; Update on Eden's Gravel Pit with a new proposal forthcoming by Mr. Edens; Counter/security windows between the employees and the citizens at the Clerk of Court; 

►At 9:55 a.m. the Board met with Human Resource Director Robert Jenni for an update.  Discussion included the amount of overtime in the Detention Facility and Employee Action Forms.

►The Board met at 10:10 a.m. with I.T. Director Joe Frohlich for an update which included discussion on the current I.T. Policies for Remote Access Users; Personal Computer Care and End User Responsibilities.  Discussion also included "grounding the radio tower" at the Courthouse which Mechanical Engineer Alan Bronec of CTA Architects is working on.  Joe will continue working on this issue with Alan Bronec.  

In regard to the website stats, Joe indicated Ravalli County received over a million 'hits' which is quite a bit compared to other county sites.  Web Tax and iDoc software was addressed in regard to the fee based service and separate on line services.  

Joe also addressed PC purchases which could include Virtual Desktops (processing comes from the server rather from the PC at  your desk), however he feels with his current projects he would like to wait another year before he looks into this change.   Discussion included the amount of computers that are necessary for replacement and those that are on the schedule for replacement.  

►At 3:00 p.m. Commissioner Stoltz attended a Fair Commission meeting.



