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Members Present...........Commissioner Jeff Burrows, Commissioner Suzy Foss, Commissioner Greg Chilcott, Commissioner J.R. Iman and Commissioner Ron Stoltz
Date...............................March 14, 2013
►Minutes: Glenda Wiles
►The Board met at 9:00 a.m. to discuss and make a decision on the "Request for Information" policy that was developed to use on a trial basis but never adopted.  Discussion was that the trial policy was not given to other departments so many departments are calling the Commissioners' Staff to see what they can and cannot give out.  What is working in this trial policy is the requirement for the citizens to make their request for information in writing making sure the information requested is specific and clearly stated.  It was agreed Glenda will present the current trial policy to Deputy County Attorney Howard Recht and Human Resource Director Robert Jenni for their review, then bring it back to the Commissioners for Department Head input as well as public input prior to adopting a county wide policy.

Public Comment:

Bill Menager felt it is important to keep litigation and personnel files separate from public information.

Michael Howell agrees with Bill and also noted the county should produce the information requested during working hours. He has asked for cost of the settlement agreement on the Mahar Case, but no one has ever responded to his request for information.  He feels the public has the right to have that knowledge.  He stated a member of the public might want something that is not written in a document, like his request for the costs spent on this settlement.  He also stated he has concern over the Commissioners operating under something that is not adopted.  How long has this test policy been out there?   He also relayed he would like to participate and have his attorney participate in putting together a draft policy for this issue.

Chris Hockman read 7-1-4144 MCA also noting this trial policy is on the Commissioners Home Web Page.

Michael asked how he can obtain the information on the Mahar case?  Commissioner Burrows stated a formal request is needed.

►On items other than on agenda: Chris Hockman asked them to check the condition of Bowman Road as they are out this afternoon on their road site tour as he is requesting an overlay on that road.

►The Board met at 9:35 a.m. for a litigation strategy session with Attorney Alan McCormick and Deputy County Attorney Howard Recht on Big Sky Development vs. Ravalli County.  Commissioner Burrows called for closed door under MCA 2-3-203 litigation strategy.

►The Board met at 11:10 a.m. to continue their meeting from 9:00 a.m. yesterday on the discussion and decision on job description/job scope changes for the current Road Operations Manager and Road Administrator.  Present was Human Resource Director Robert Jenni and Road Operations Manager Dusty McKern.  Discussion included job titles being consistent with the job descriptions; shop foreman for oversight and mechanical work in a management position and non-union; crew leaders for job descriptions and task management; chain of command; number of operators and pieces of equipment;  keeping crusher and surface leaders and removing sign and bridges leaders;  budget tasks and presentation to the Board.  Robert will prepare a new flow chart and job description(s) and bring that back to the Commissioners for formal adoption on March 19th.

►At 1:00 p.m. Commissioners Foss, Burrows and Stoltz made a road tour of roads throughout the valley.

►At 1:00 p.m. Commissioner Iman attended a meeting with DOT in Victor regarding the medians along Highway 93.



