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Members Present..........Commissioner Jeff Burrows, Commissioner Greg Chilcott, Commissioner J.R. Iman and Commissioner Ron Stoltz
Date..............................March 15, 2013
►Minutes: Glenda Wiles
►Commissioner Suzy Foss was in Kalispell for a CDC and WMMHC meeting.
►The Board met at 9:00 a.m. for a decision on county CTEP funding for the City of Hamilton's Fairgrounds Road Project.  Present were City of Hamilton's Special Projects Coordinator Dennis Stranger, Mayor Jerry Steele, City of Hamilton Civil Counsel Karen Mahar, Fairgrounds Manager Deborah Rogalla and Fair Commission Member RAN Pigman.  The Board reviewed the letter from WGM Group explaining the alternative design for the Fairgrounds Road shared-use path location along the fairgrounds frontage.  

RAN addressed the gate at the entry way to the fair and the cross section of the shared use path for maintenance.  Dennis stated the seven feet is more for safety than for maintenance.

Commissioner Chilcott asked if the City will provide maintenance for this space by mowing etc.  Dennis replied the City will do that maintenance.  He also stated they reviewed AASTHOW standards, including the Transportation Safety Plan and the City of Hamilton road standard.  Commissioner Chilcott asked if the City could show how this design is a road standard but outside of the City's requirements.  Dennis stated he cannot as he is not an engineer.  Karen stated WGM is applying particular design standards for this urban collector road. 

Commissioner Burrows stated the word 'undesirable' does not sound like a standard.  RAN stated the Fair Commission agreed their preference was to squeeze easement space versus losing ground, and since this is in phases, it pretty well mandates 7' of right of way.

Commissioner Iman addressed the upcoming State project reviewed at the last meeting.  Dennis stated they asked the State if this was for striping and they are still waiting for an answer.  The guardrails are by Freeze Lane and in the county right of way.  Commissioner Iman also addressed the contribution of County CTEP funds (less the Republican Ditch money also given to the City from the County), noting the County owns the Search and Rescue entrance, and giving up that easement needs to be included in the relief of the county's obligations.  Karen stated it will include everything on the north side of the road.  Dennis and Jerry concurred.  Commissioner  Iman asked if the walking path across the street will be on the west side of Daly.  Dennis stated they will install a temporary walk to Stonegate Subdivision, and it will be further to the east.  Commissioner  Iman clarified the relief goes to the end of county ownership.   Karen noted the February 7th letter from the City includes that issue of county ownership.

Commissioner Chilcott stated that is inconsistent with the Interlocal Agreement asking if that agreement will be amended.  Karen stated a notice of satisfaction agreement will be prepared by the City in order to give a smooth record, and everyone will sign off on it.   And there will be no Special Improvement District (SID).  Commissioner Chilcott asked Karen to reference the Interlocal Agreement in the Satisfaction Agreement for recording purposes. Karen indicated that would be no problem.

Commissioner Chilcott stated it is important to recognize the County property's and asked RAN if the fairgrounds can make these changes work for them. RAN  asked if  the fence will be moved. Commissioner Iman stated WGM's letter addresses that and there will be a new fence installed with this project.  

Public Comment:  Chris Hockman asked if the cost  for the railroad crossing will be borne by the City or the County.  Dennis stated it is part of the project and there should not be any County involvement.  Commissioner Chilcott noted the rail line has some right of way and City will need to seek that approval.  

Commissioner Iman asked  CTEP Administrator Glenda Wiles about the amount of CTEP funding for the year.    Glenda brought forth the CTEP allocations by year from Montana Department of Transportation noting the year the City is referring to was an allocation in 2011 in the amount of $217,254.92.  However the last and final year of CTEP allocation is in 2012 in the amount of $204,335.07.  Discussion ensued in regard to the actual year of construction for the project and obligation of the County CTEP funds.  Karen noted the city's request was in April of 2012.  Commissioner Chilcott stated the Interlocal Agreement reads the "SID Agreement year".    Dennis stated they talked about an assessment rather than an SID, and then they came up with the arrangement to allow the transfer of CTEP funds from the County to the City, thus the idea of the "Notice of Satisfaction:" (in lieu of the Interlocal Agreement which references the SID).  

Commissioner Chilcott stated the frustration to this is that the County entered into the SID so the County would not get caught up financially in any SID.  But now several years later the City wants an assessment, and talking in excess of $200,000 of the County's CTEP dollars.  Karen stated she appreciates what Commissioner Chilcott is saying, but noted they are trying to come up with a way to hold to the intent of the agreement. 

Commissioner Iman asked if the County is transferring the CTEP funds from year 2011 or 2012 in light of the when the project year is, noting they have not started construction and it is 2013.  Commissioner Chilcott stated the money should be awarded to the year of the project or the SID.  Karen reiterated they made the request in April 2012 and the City has been diligent to move this request along. A second letter was sent by the City in September 2012.  Commissioner Chilcott noted they could also interpret the allocation being tied to breaking ground.  Karen also noted the agreement reads the money is given within 5 days of the City's request and as far as the City is concerned this project started last year.   Commissioner Chilcott  noted some CTEP projects never come to fruition so the monies should be transferred at the time of project.   Dennis stated CTEP projects take time and they did not want to spend money on bond counsel etc. The City is not sure what this project will cost but they received good bids  from their Request for Proposals.

Commissioner Chilcott asked if the City submitted the plans to CTEP.  Dennis indicated they have submitted for the first phase.  Commissioner Burrows indicated he could see the request for funding for either 2011 or 2012.  Commissioners Iman and Chilcott felt the year was the start of the project.  Based upon this discussion Commissioner Iman made a motion to utilize the amount of County CTEP funding as the 2012 year in the amount of $204,335.07 minus the amount of monies given to the City for the Republican Ditch  in the amount of $15,562.70 which would total $188,772.37, and by letter to CTEP requesting the transfer of that amount for this Hamilton, Montana Fairgrounds Road Improvement Project.  Commissioner Stoltz seconded the motion.  

Disc:  Karen noted the City offered to resolve all of those issues (as referenced from the above discussion on the Interlocal Agreement/SID to a Notice of Satisfaction) based upon the higher figure amount (using the 2011 County Allocation in the amount of $217,254.00), so they may need to discuss this offer as they might not consider that lower number.  Karen, Dennis and Jerry then stepped into the hall to discuss the motion.  When they came back into the meeting Jerry stated they would move forward on the lower amount of $188,772.37.  

Commissioner Chilcott asked for a friendly amendment to the motion noting the transfer of CTEP monies should be contingent upon the Notice of Satisfaction for the outstanding issues pertaining to the road with the full 15' of right of way on the north side for the county properties. Commissioner Iman accepted that friendly amendment.  Commissioner Stoltz agreed. All voted "aye".  (4-0)
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